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GovernanceSubcommittee Meeting
March 28 2016
6:30PM

Corrected Agenda

Subommittee Boad Members:
Valerie Cuevag€hair
Todd Groves

Location:

Alvarado Adult Education Center
Room 1

5625 Sutter Avenue

Richmond, CA 94804

AGENDA

Opening Procedures

A. Roll Call & Introductions
B. Approval of Agenda
C. Approval of February 22015 Minutes

[l. Discussion Iltems

A. Framing Public Input on the Budget Process
The subcommittee has been considering how best to get timely stakeholder input on the
annual budget development process, specifically through the prospective redesign of the
Community Budget Advisory Committee to encompass all budget related district advisory
and affinity groups. This includes the paeateation of a Citizen Parcel Tax Advisory
framework that will provide district review and citizen oversight of the parcel tax and
related policies.

1. Discuss / Approve Next Steps



